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Managing Work- Life Conflict (WLC) whit Employee
Assistance Programs (EAPS) in economic crisis

Avrain Gholipour', Atiyeh Rasouli?

Abstract

Given that employees in today's organizations and in the knowledge
economy, are strategic advantages for success and therefore their
performance is important, the unfavorable economic situation and the
resulting problems affect the lives of employees and consequently on their
performance and interest. One way to improve employee performance in these
situations is to help them solve the problems that they face in life. Employee
assistance programs, as one of the benefits and work-life plans, can be a lever for
organizations to help solve staff problems. These programs can affect important
variables of organizational behavior such as job satisfaction and perceived
organizational support and also they affect the compatibility of people's work and
life. Accordingly, the main purpose of this study was to investigate the effect of
employee assistance programs on the management of work-family conflict. This
research is an applied goal that has been done in a cross-sectional survey method.
The statistical population included all employees of Tehran Workers' Refah Bank
which 289 people were selected as members of the statistical sample based on the
Cochran's formula and using simple random sampling method. The data collection
tool included a questionnaire. Finally, regression method was used to analyze the
data. The results showed that the employee assistance programs has a negative
effect on work-family conflict and reduces it.

Keywords: Employee Assistance Programs (EAPs), Job Satisfaction (JS), Family
Fatisfaction (FS), Perceived Organizational Support (POS), Work- Life Conflict
(WLC)
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